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Do You Need a Learning Management System?

Learning management systems (LMS) come into their own when you have hundreds or thousands of employees whose
training you want to manage well. They typically reduce the administrative burden on the Human Resources and training
functions and provide valuable data to:

o Help you assess the value of training and demonstrate its return to the company
o Plan employee career development

o Manage the size and skill level of your talent pool

o Promote the value of the training function in your organisation.

The Retail Development Academy LMS is powered by Upskill People. Many thousands of employees have their training
managed through this system.

What Does the Retail Development Academy LMS Allow You To Do?

e It helps you manage learning content you have built in house,
content you licence from the Retail Development Academy,
Upskill People or other third party content providers. The
only restriction is that all content must conform to industry
standards, notably SCORM or AICC. This is already the case RETAIL
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e It manages communication with your students. You can
issue reminders, nudge people when you need to and
identify individuals that need extra coaching.

e |t provides tools to help you motivate learners and provide
them with recognition when they have mastered a new skill.

e Employees can study at work or at home as it suits them and
you. You can easily identify the individual choices people are
making.

e |t provides reporting and enquiry tools so you can see how many people should be taking a course, whether they have
started, how much progress they have made and whether they are building mastery as they go.

e |t lets you mange individuals through a curriculum not just through individual classes.

e |t provides management reporting and analysis, so that executives can get a complete understanding of how a program
is working or how a particular department is performing.

e You can create employee surveys, for example, to measure how much they feel their confidence has improved after a
certain training program, or how valuable they found the program

e You can brand the LMS your way, if you prefer. This is especially useful if you are undertaking a major change
management program.

e The LMS supports 40 or more languages, so you can manage deployment in local languages where appropriate. (Note
Academy class content is currently only available in English).
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In-House Operation or Management on the Cloud? Your Brand or Ours?

The Retail Development Academy LMS and optional selections of our training content can be licenced to run in house on
your computer servers or you can use the Academy hosted service on a price per user basis. The price per user basis makes
the hosted service equally affordable for large and small companies alike.

Equally, the service can be provided under the Retail Development Academy brand or you can brand the service as your
own corporate university. It’s your choice.

Martec International provides a complete installation and testing service on your servers or ours.



Fast Time to Benefit

The Retail Development Academy class library currently contains approximately 250 retail specific training
programs covering a wide range of subjects including:

o Sales and customer service
o Buying and merchandising skills
. . M\I\RII(I lernational GOSN S0iKs s AL OV VI ¥ ) ok Hel e
o Store operations skills
. .. pen Changes in Supply Cham and Sourcing

o Space management and visual merchandising » conin
. Loss prevention T el
o Retail information technology ‘
° RFID Uungﬂl Supply Chain and.
. The consumer packaged goods sector Finished 4 b Raw

. . Materials
o Selling to retailers
o Hospitality
o Health and safety
. Compliance training :
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. Managing people
o Contact centre training

These classes provide a jump start to providing skills training for your company and a faster time to benefit.
Some classes can be customized to more closely fit your needs and provide an even better return.

The history captured in the LMS provides valuable source of input to your talent pool planning and
management.

Next Actions

To learn more about the Retail Development Academy Learning Management System specifically, contact
Fran Riseley at the following address:

sue ostler@retaildevelopmentacademy.net

Retail Development Academy
Bramley House
Orchard Close

Bradford On Tone
Somerset
TA4 1HD, UK

+44 (0) 1823 333469
+1 770 756 8231

www.retaildevelopmentacademy.com
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