Martec’s ROI Estimator

Martec has designed a customizable ROI Estimator for retailers or vendors who sell to retailers. These
models are ideal for aiding retailers in understanding the potential ROI from a technology investment, or
for helping account executives show the potential benefits of their offer on the retailer’s bottom line.

Design
g ROI SUMMARY MODEL 1) Select the Retail Segment:
. . Profit and Loss Statement Toys| -
Our ROI Estimators are designed =~ |~omiesssssien U _ R
to high”ght the impaCt of a new Sales 11,3355,030,030 13,5n23;273,179 2,197522731;9 35'?'5“-“'0;15“'“0“5 ht appw:p T
i iler’ i Cost of Goods Sold 7,799,000,000| 8762210570 93,210,670 i
iomt'g\n on thte ;?gfﬁ”er SdPBrolflt & Gross Proft 3.506.000,000] 4740062510] 123406251 T C Product Developrment 4 Merchandise Data Wore
Erpense: 2718000000 2f14935113| 103,064 537 TR s - e
0Ss Accoun ( ) an alance 6_Eife:tsmsp:nﬂt 788,000,000| 2125127 397 | 1,337,127,397 5 [Meizande
Sheet. Models have been Interest & Other 427 000 000377 563 440 49.396.0] 7 CAM Data Warehouse F Pharmacy
develope d for: Pre-Tax Droit 550.000,000] 1747 463357 1 396,063.95T) [ Custamer Centric Store [ Prica Opfinization
. . . . F Distance Leaming ¥ RFID
[ ] Retailers Investlng N new Balance Sheet W Ermployes Seif Service (ESS) I¥ Supply Chain
i Current Assets: inanci
solutions i T,023,000,00] 1023 00 A00 ] Z Hnanciels f entiononal
; Receirabi 202,000,000 202,000,000 0| F Import Management
e IT hqrdwar'e suppllers for Sk 2.150,000,000]__1,356.200 000 __-A33,600,000
Cther 1,219,000,000] 1.213,000,000 0
urS]e. In retda;l' éto re' SLippIy Total current assets 4,634,000,000] 4534 000,000 1]
chain an operations Total fixed assets 4,763,000 00| _4 763 000 000 0
t pd ; Total Assets 9,37,000,000 _9,397,000,000 0
e |T software providers for
use in retail supply chain, KPls Segment Aug
. Gross Margin % 31.01% 35.11% 4.09% 33.00%
store and back office [Expenses % to Sales 24.04% 19.37% 4E3%| | 24.00%
: Pre-Tax Profit % lo Sales 319% 12.94% 975% 1.00%
Operat|0ns Imeentory Turn 297 5.38 242 2.00
GWROI 133 291 1.58 1.00

e Merchandise ‘ingredient’
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From a design standpoint, the application starts and ends by reviewing the current Profit and Loss Account
(P&L) and showing what the new P&L looks like after the solution is fully implemented. If the solution is
seen to reduce the retailer’s inventory levels, we will also include a balance sheet impact and a
measurement of cash flow improvements. Samples of some of our existing ROl summaries are shown
above and below.
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corresponding reduction in cycle
time inventory quite easily. This reduces inventory carrying costs in the P&L and the value of the inventory
in the balance sheet. It also releases cash for other purposes, such as store renovations.
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In another example, a forecasting application that reduces forecast error would reduce the safety stock with

similar impacts. In both cases, the benefits can be directly traced back to procedural changes associated

with the solution. The skill is in building a credible, logical model and then calibrating it.
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Features Offered include:
Retalil sector averages for pertinent KPIs
e Implementation sequence factoring of specific KPIs to accurately reflect the impact of one
solution on another - ideal for modular IT solution providers.
e ROl summary page for single page results
e  Solution summary pages to illustrate costs and benefits of each solution
e “Sensibility” reviews to highlight how the ROI impacts being claimed are realistic
e Ability to test the sensibility of key solutions
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